Commissioning day to day

* “People” — key issues and challenges
» CYP - Child poverty, Youth

* The journey for adult social care

* Twenty years on ...

Delivering - Adult Social Care

 Since 1990 ...
* Now in Brighton & Hove

Drawing things together John Barradell

* Commissioning links to ...
 Corporate plan

* Budget

* LSP

* People Strategy

* Appraisals

Next steps

» From Sustainable Community Strategy
through Corporate Plan to City
Commissioning Plan

* Fully embed IC in the way we work day-
to-day







